
Identify Timeline

SWOT Analysis 

Assessments 

RACI

SMART Analysis 

30/60/90

Accountability 
Sessions (OOS)

2 Days
1.5 Hours

2 Days
1.5 Hours

1    Day 
1.5 Hours

1.5 Hours

Kickoff Meeting 

Identify Goals

Identify POC

As required or requested
Out of Scope – Hourly Rate $100.00

The Cost Per Week

$750.00 

1 to 5 Participants

Minimum: 6 weeks

Over 60 day period


